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The Global Innovation Process:

Western Stages in Transformation
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From Imitation to Innovation: New Knowledge Flows

Imitator and Global
Knowledge Innovation
Integrator Network
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Pioneers of a new globally integrated model

Tata Communications

(2012)
— Born in India

— Dispersed organisation with no
headquarters

— Distributed top management
team

— CEO based in Singapore >

— Head of voice business in
Montreal

— Head of data business in
London

— Head of services business in
New Jersey

— Head of strategy in Mumbai

— In just over a decade has grown
to carry

— 60% global mobile traffic

— 20% international voice
traffic

— 6% global internet traffic

— Owns 25% global submarine
fibre optic cables

Not just R&D and innovation, now the whole company

Montreal: Wholesale

voice and roamin
g London: Hotspot for

large data hungry
orporates

India: Bid/pricing &
knowledge
management centre of
excellence

- Hong Kong:

Network services
wknowledge
\
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‘ New Jersey: Subsea

engineering expertise India, South Africa &
Russia: Challenging

emerging market

knowledge Singapore: Data racks

and cloud services
centre
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How to transcend the knowledge complexity and
dispersion trade-off ?

Complex
Knowledge

Knowledge
Complexity

Explicit
knowledge

Co-located < Knowledge » Dispersed

Dispersion INSEAD

— ——
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Asian Advantage?

» Context-rich cultures, wider learning scope

* Used to knowledge complexity, knowledge ladder
adept

 From “Market server” to “Need seeker”

* Intensely internally competitive and integrative
(e.g., Haier’'s team system, Lenovo’s toast
oromises)

Deliberate Diversity
INSEAD




Not all Knowledge Is equally easy to gain

Complex
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Simple

Existential Knowledge

“eel and Live”

Endemic Knowledge

%! “Study and Live”

“Experience & Practice”

Universal Knowledge

))))

“See & Study”

© Doz,Santos, Williamson, INSEAD, 2001

“Creep into the Mind, feel the Heart”

*  Movements/ quality in Japan, environment in Germany
* Cultural assumptions (Fashion, Music, Arts)

* R&D approach

“See through the Eyes”

* Vision statements

* Management processes

* Customer Service Manuals
» Consumer Behavior Reports

“Jump into the Shoes”
* Practices and skills
» Simple procedural routines

“Take a Picture”
» Technical blueprints
* Patents
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